Dr. Pauline E. Wallner, p.m., MBA, AMA-CPM, BSc. Finance

Dr. Pauline E. Wallner works as a strategic performance management
consultant with action learning, project management, facilitating, motivational
speaking, and training experience. She has worked with multinational
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students often describe her as culturally adept, agile, flexible, adaptable, and ° DeciSioiingy .
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She started a consulting practice in 1999, working with commercial, government, Action E EXECUTION g,_

and non-profit organizations in the United States, UK, EU, Canada, and the Learnin § EXCELLENCE =)

Caribbean. Since 2005, she has visited Asian countries more than thirty times, g % Self Leading =

working with medium and large organizations in China, South Korea, Japan, coaching % Leadership h Change °

Thailand, Indonesia, and Singapore. She designed, developed, enhanced, and % S

facilitated executive leadership development programs with participants from ?9 . A anizaﬁonal‘ ‘.5

several domain expertise and industries. o  Collaboration 3,0033333 s‘o“
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Dr. Wallner expanded her knowledge in global markets, collaborating with 0(9 Trust Flexibility PAN
senior human resource officers, sales executives, project managers, engineers, loo'o/a QQ\

information technology, senior executives, and decision-makers.

Dr. Wallner is the author of the Rising Stronger Series™.

We help real people to solve real problems and in the final analyses, execution excellence is key. Projects
can last one week or twelve months based on needs assessment, global business structure, industry,
program design, and business model. As part of our talent development services, we provide assessments,
coaching, training, and mentoring services either at our corporate office location, telephone, virtual space,
or at a location of your choice. Some projects require extensive travel and we will be available to do so as
soon as it is deemed safe by each respective country.

Business & Financial Acumen

Strategic Planning, Thinking, & Execution
Financial Management

Building Customer-Centric Cultures
High-Potential Talent Management

Sales & Marketing Management

Professional Development

Diversity, Equity, & Inclusion
Emotional Intelligence
Effective Communication
Speaking & Presentation Skills

Relationship Management Analytical & Problem-Solving Intelligence

Delegation, Authority, & Ownership
Coaching for Performance
Leading Change

¢ Negotiation Skills e (ritical Thinking & Problem-Solving . ..

e (Conflict Management e Research & Data Analysis Techniques s k- * Motivational Speaker
e Motivation & Engagement ¢ Innovative & Creative Problem-Solving pea |ng ° Keynote Speaker

* Influence & Collaboration * Tools & Techniques for Presenting Data e Poetry Reader

e Managing Team Dynamics e Business Simulations Engagements o Monologues
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Author of the Rising Stronger Series™
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¢ Rising Stronger: Living, Loving, and Leading From a Seat of Gratitude
¢ Rising Stronger Series: Loving and Essential Paths to Healing After Losing a Child
¢ Rising Stronger Series: Finding Balance During Perpetual Storms

NMWB GLOBAL MANAGEMENT SERVICES, LLC
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Websites: www.risingstrongerseries.com
www.nmwhglobal.com Dr. Pauline E. Wallner, b.M., MBA, AMA-CPM, BSc. Finance

Email: services@nmwhglobal.com Managing Director
books@nmwhbglobal.com




